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	Introduction


	Location and General Description


The proposed ONE Daytona Community Development District (the “District”) is located in a portion of Sections 14 & 23, Township 15 South, Range 32 East in the City of Daytona Beach, Volusia County, Florida and more precisely north of International Speedway Boulevard (US 92), east of Fentress Boulevard and west of Bill France Boulevard, as shown by Exhibit “A” in the Appendix.

The District, comprising a total land area of approximately 189 acres, is zoned Planned Master Development (PMD), allowing the District to be developed with office, retail, R&D, warehouse, hotels, and residential.

	District Purpose and Scope


The new District will provide community infrastructure that will serve all, or a substantial portion of, the land in the proposed District. The District plans to provide localized infrastructure improvements and services to serve the land in the District and any offsite mitigation required by the Project’s Development Order. The District may finance community infrastructure by issuing bonds from time to time secured by, among other things, proceeds of non-ad valorem special assessments levied on land within the District.

The infrastructure will be developed in multiple phases and will be covered  in updates to the Engineer’s Report.

The proposed District infrastructure includes the following elements:

	Public Roadways
	Parking Garages
	Utilities
	Storm Water Management
	Landscaping/Lighting/Signage
	Amenities
	Consultants
	Contingency


A portion of the improvements funded by the District will be transferred by the District to the City of Daytona Beach.

	Description of Land Use


The land contained in the District is currently planned for the land uses shown in Table 1 below. These are preliminary plans and are subject to change.
Table 1. ONE Daytona Community Development District Planned Land Uses

Type of Use
Amount
Office
750,000 SF
Retail
1,485,000 SF
R&D and Warehouse
500,00 SF
Two Hotels
600 Rooms
Residential
1,350 Units

	Government Action


The District was established under City of Daytona Beach Ordinance No. 14-29 on 2/7/14. The land owner is moving forward with planning and engineering.
The following permits or approvals may be required for development of ONE Daytona.

	City of Daytona Beach Site Plan Permit
	St. Johns River Water Management District (SJRWMD) Environmental Resource Permit
	ACOE Permit
	FDOT Drainage Connection Permit
	FDOT Special Use Permit (International Speedway Boulevard connections)
	Florida Department of Environmental Protection (FDEP) Sanitary Sewer Collection System Permit
	State Department of Health (DOH) Water Distribution System Permit
	National	Pollutant	Discharge	Elimination	System	(NPDES)	Construction Stormwater Permit
	Volusia County Use Permit (Drainage)
	FEMA Letter of Map Revision (LOMR), as necessary
	FAA Obstruction Evaluation


It is our opinion that there are no technical reasons existing at this time which would prohibit the implementation of the plans for the Development and that all permits which are necessary to construct the improvements described can be obtained during the ordinary course of development.

	Infrastructure Improvements


The District infrastructure will connect and interact with the adjacent offsite roads and transportation systems, drainage systems, water systems and sanitary sewer systems. The proposed infrastructure improvements addressed by this report include infrastructure elements that will serve the District. The proposed infrastructure improvements to serve the Development’s needs are generally listed in the following categories:
	Roadway and Transportation Improvements including:


	Internal access roads, including all associated components such as asphalt, curb, striping, etc.
	Parking Improvements and Structures
	Intersection improvements
	Off-site roadway improvements
	Sidewalk and pedestrian improvements
	Utility relocations and underground conduit


	Grading and Stormwater Management System including:


	Stormwater ponds
	Drainage and conveyance systems
	Import fill material and associated earthwork
	Wetland mitigation and conservation management areas


	Water Distribution System including:


	Water distribution systems for potable uses
	Water distribution systems for fire suppression


	Reclaimed Water Distribution System including:


	Reclaimed water distribution systems for irrigation
	Reclaimed water distribution systems for other permitted miscellaneous uses


	Sanitary Sewer System including:


	Sanitary sewer collection system
	Lift Station, forcemain and transmission system


	Aesthetic, Hardscape and Amenity Features including:


	Landscaping and Irrigation
	Lighting
	Signage
	Fountains
	Decorative Pavement
	Retaining Walls
	Benches, Tables, Trash Receptacles and Site Furnishings
	Interactive Water Features
	Playgrounds
	Shade Structures
	Boardwalks
	Entertainment Areas


	Description of the Infrastructure


	Site Preparation


The industrial park which once existed on the site has been previously demolished. However, the roadway system for the industrial park remains in use. A stormwater system consisting of wet detention ponds interconnected by piping exists on the site. This stormwater system also connects to and provides treatment for the Daytona International Speedway Grandstand and Frontstretch areas located on south side of International Speedway Boulevard. An office building, which is to remain as part of the District, was constructed in 2009 along with associated parking, stormwater, water, reclaimed water and sanitary sewer facilities.

	Roadway and Transportation Improvements


A portion of the roadways within the District will be owned and maintained by the District. The roadways within the District will consist of multi-lane undivided and divided sections. The roadways will provide access to the various land uses within the District and will connect to roadways that border the District. The roadways will be constructed within platted/deeded rights-of-ways or access easements. See Exhibit “B” in the appendix.

The roadways will be constructed of stabilized sub-grade, base, asphalt/concrete paving, curbing and gutter, sidewalks, signage and striping. The street lighting is expected to be installed by the District. The roadways will be designed and constructed in accordance with applicable City of Daytona Beach standards. In addition, parking areas and structures will be constructed within the District to serve the various proposed land uses.

Intersection improvements including all connections to surrounding roadway networks will occur at the District’s entrances.

	Grading and Stormwater Management System


The District stormwater management system consists of stormwater ponds, drainage pipes, catch basins, manholes and drainage control structures. Stormwater runoff from within the District will be collected and conveyed to the stormwater management facilities for water quality treatment and runoff attenuation. The treated stormwater will discharge from multiple drainage control structures to multiple points around the perimeter of the development. It is estimated that there will be multiple stormwater management areas within the development with their locations to be determined. See Exhibit “B” in the appendix. Any suitable excavated material is anticipated to remain within the District for use in roadways and parking areas. Additional fill material may be required for the development and will be imported from an offsite borrow area.

The stormwater management system has been designed to meet all the requirements of the St. John’s River Water Management District (SJRWMD), the City of Daytona Beach, Volusia County and Florida Department of Transportation (FDOT).

Based on GIS information and general knowledge of the project area, the property contains wetlands and surface waters. Concurrent with future site design and permitting, the boundaries will need to be delineated and reviewed by the St. Johns River Water Management District (SJRWMD) and the Army Corps of Engineers (ACOE). Wetlands not proposed for preservation will require mitigation in accordance with state and federal regulations.

The property is an existing developed and undeveloped area and is considered Generalized Urban Land with several open water bodies, ditches, and wetlands. The actual vegetative cover is limited with portions of the site containing grass, pine flatwoods and mixed wetland hardwoods/cypress.

There are no known listed animal or plant species located on site and due to the site’s urban location and poor habitat, none are anticipated. Surveys to confirm this will be conducted concurrent with site design and permitting.

	Water Distribution System


The District is within the City of Daytona Beach service limits for water service. The water distribution system is composed of variable pipe sizes for drinking water service & fire protection and will be constructed to the City of Daytona Beach standards. The system will connect to existing public water mains along West Road and Bill France Boulevard. A stub-out for future connection is proposed at the northwest corner of the property. See Exhibit “C” in the Appendix. With the exception of perimeter points of connection, all the water distribution facilities will generally be constructed within the boundaries of the District.

Upon completion, the mains and branches, up to and including the service meters, will be dedicated to the City of Daytona Beach for ownership, operation and maintenance.

	Reclaimed Water Distribution System


The District is within the City of Daytona Beach service limits for reclaimed water service. However, service is not available for this area at this time. Therefore, a “dry” reclaimed water system is proposed and will be composed of variable pipes sizes for irrigation service and will be constructed to the City of Daytona Beach standards. Stub-outs for future connections are proposed along West Road, Bill France Boulevard and at the northwest corner of the property. See Exhibit “C” in the Appendix. With the exception of perimeter points of connection, all the reclaimed water distribution facilities will be constructed within the boundaries of the District.

Upon completion, the mains and branches, up to and including the service meters, will be dedicated to the City of Daytona Beach for ownership, operation and maintenance.

	Sanitary Sewer Collection System


The District is within the City of Daytona Beach service limits for sanitary sewer treatment service. The sanitary sewer system consists of gravity pipes and manholes and will be constructed to the City of Daytona Beach standards. The system will also include a proposed lift station to be constructed onsite. The proposed forcemain from the liftstation will connect to an existing stub-out located on the south side of International Speedway Boulevard. A gravity stub-out for future connection is proposed at the northwest corner of the property. Gravity sewer service to off-site adjacent properties will be maintained. See Exhibit “C” in the Appendix. With the exception of the proposed forcemain and miscellaneous points of connection, all the sanitary sewer facilities will be constructed within the boundaries of the District.

Upon completion, the mains, liftstation and forcemain will be dedicated to the City of Daytona Beach for ownership, operation and maintenance.

	Aesthetic and Hardscape Features


Landscaping may be provided in roadways, buffers, common areas and entrances. The District will maintain the landscaping and/or hardscape treatments.

Irrigation systems will be provided for all landscaped areas.

Improvements to the site may also include lighting, signage, fountains, playgrounds, shade structures, boardwalks, entertainment areas and other components.

	Development Phasing and Schedule


Construction of the development will be phased. Construction of the buildings within the first phase along with all infrastructure is expected to commence in 2014. Future improvements will be added/amended in the Engineer’s Report.


	Funding, Ownership and Maintenance


The construction funding, ownership and maintenance entities for the proposed infrastructure are set forth below:

Proposed Infrastructure Improvements
Funded By
Ownership
Operation & Maintenance
Roadway & Transportation Improvements
District
District
District
Grading & Stormwater Management
System
District
District
District
Water Distribution System
District
City
City
Reclaimed Water Distribution System
District
City
City
Sanitary Sewer System
District
City
City
Aesthetic and Hardscape Features
District
District
District

The following is a summary of the construction cost estimates:

Category
Amount
Public Roadways
$11,747,941
Parking Garages
$10,430,776
Utilities
$9,787,095
Stormwater Management
$5,346,358
Landscaping/Lighting/Signage
$3,160,841
Amenities
$4,214,455
Consultants
$3,409,259
Contingency
$4,809,673
Total
$52,906,399

The estimate of infrastructure construction costs is based on 2013 construction costs, and is only an estimate, includes rounding, and not a guaranteed maximum price. Where necessary, historical costs or information from other professionals, utility consultants, and contractors have been used to prepare this report. Consultants and contractors who have contributed in providing the cost date included in this report are reputable entities within the area. It is therefore our opinion that the construction of the proposed infrastructure can be completed at the costs as stated.

The labor market, future costs of equipment, materials and energy, increased regulatory actions and the actual construction process are all beyond the control of the Developer and the District. Due to this inherent opportunity for fluctuation in cost, the total final cost may be more or less than this estimate.

	Conclusions and Summary Opinion


The infrastructure improvements as detailed in this report are necessary for the functional development of this District. The planning and design of the infrastructure is in accordance with current governmental regulatory requirements. The infrastructure will provide the intended function so long as the construction is in substantial compliance with the design, specifications and permits. The Developer will need to construct the improvements included in this report. The District will need funding to acquire the improvements  included in this report.

It is Zev Cohen & Associate’s professional opinion that the estimated costs provided herein for the District’s proposed infrastructure improvements area reasonable to complete the construction of the proposed infrastructure improvements described in this report and that these infrastructure improvements will benefit and add value to the District. All such proposed infrastructure costs are public improvements or community facilities as set forth in Section 190.012(1)(a-h) and (2)(a) of the Florida Statutes.
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